
CWA Staff Union
Special Membership Meeting

3/18/2023 - Zoom

Meeting is to discuss the Stipend Policy and the Annual Budget.

President Jordan reviews the old policy. President Jordan explains that the officers
realized that we were given the Area Director salary instead of Administrative Assistant.
Garry explains rationale for the new policy that is not tied to a CWA manager's salary,
and instead raises are tied to the collective bargaining agreement. In addition
proposing stipend of $550 for the Executive Board.

We want a reasonable amount. We want to modify the stipend policy

Member Yvonne Melton would like to make a motion to sustain the stipend policy.
Doesn’t agree with it, doesn’t feel that due diligence is done.

Member Grant Welch seconds the motion. Doesn’t think it’s sustainable.

Jim McCasey speaks in opposition of the motion on the floor.

Discussion on the motion by members raising their hands and via the chat.

Gene Redd makes motion that we utilize our hands and not the chat when speaking for
or against a motion. Seconded by Mike Garry, Member Redd makes states that this
will help have more order to the discussion. Discussion on the motion. Motion carries.

Jim McCasey makes motion to end discussion and call the question on Member
Melton’s motion. Motion carries.

Voting on motion to sustain policy. Motion is defeated.

Jim McCasey makes motion to accept the amended stipend policy as presented
by the board. Ron Gay seconds the motion. Matt Clark speaks in support of the
motion and stipend for all board members. Yvonne Melton speaks against the motion.
Anne Luck-Deak motions to end debate and call the question. Mike Schulte seconds the
motion.

Motion to accept the amended stipend policy as presented by the board is approved.

President Jordan opens up discussion on the 2023-2024 budget. Anne Luck-Deak
speaks in favor of the increases in the scholarships.



Ron Gay makes motion in support of the proposed budget. Jana Smith-Carr
seconds the motion. The motion carries.

Discussion on backpacks that D6 Board Member Shaffer has been coordinating.

Next membership meeting will be Saturday July 9th around 4:30/5pm in St. Louis.

Good and Welfare. Enida Shuku discusses the party planning committee, Eric
Dryburgh, Orvin Caraballo, and Christina on the committee. If anyone else wants to be
involved, please reach out to Enida.

Adjournment.
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David Hyde Matt Clark

Diane Bailey Michael Garry
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Eric Dryburgh Nick Weiner

Erin Spaulding Paul Castaneda
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